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Abstract:  

 

This study analysed the classroom management challenges faced by novice 

Elementary School Teachers (ESTs) who joined the Federal Directorate of 

Education (FDE), Islamabad, in 2022. The physical, administrative and 

individual challenges of the classroom were studied. Using a quantitative 

approach, the research focused on 661 ESTs, consisting of 249 males and 

412 females. A stratified sample of 248 teachers (95 males, 153 females) was 

selected, and data were collected via a self-developed questionnaire. Experts 

confirmed the instrument’s validity and reliability were measured with a 

Cronbach’s alpha of 0.885. Data analysis revealed that novice teachers face 

several challenges, including limited classroom space, insufficient furniture, 

and inadequate resources for science labs. They also face challenges in 

maintaining discipline, disruptive behaviour, and irrelevant questions from 

students. Furthermore, individual differences among students due to varying 

IQ levels, learning interests, and socio-economic backgrounds proved 

challenging. Overcrowded classrooms hinder novice teachers' ability to focus 

and provide individual attention. The study concluded that heads of 

educational institutions must offer consistent guidance and support to newly 

appointed ESTs, especially during their first year, to improve classroom 

management skills. 
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1. Introduction 

 

The teachers who have recently joined the teaching profession are considered as novice 

teachers (Ewing, 2021). Some educationists are of the view that a teacher with less than one 

year of teaching experience is a novice teacher. In contrast, others believe that teachers with 

less than three years of experience in the teaching profession are novice teachers (Curry et al., 

2016). Novice teachers learn the skills of the teaching profession 'on the job' by trial and error. 

Experimenting with various tools and strategies allows them to learn from their own personal 

experiences (Lefebvre et al., 2022). 

 

When novice teachers face a real classroom situation, they often have quite different 

experiences than the knowledge and skills provided to them in their pre-service teacher training 

programs (Saleem et al., 2021)). Teaching in classrooms is a quite experience from studying it 

as a subject. Every day is different for novice teachers, and usually, they feel uncomfortable 

about their performance. The first few years of teaching are quite difficult for the new teachers 

(Makhananesa & Sepeng, 2022). 

 

Due to their lack of professional experience, novice teachers have to face problems like 

classroom management, adopting particular teaching methods, using relevant audio-visual 

aids, managing the student behaviour and addressing the individual differences among the 

students in the classroom. However, the classroom management is the most difficult task for 

all novice teachers (Shiri & Borji, 2020). The novice teachers are generally unable to engage 

the students to their maximum intellectual potential and so have mismanaged classrooms 

(Makoa & Segalo, 2021). 

 

Classroom management can be defined as ensuring positive relations with pupils rather than 

simply adhering to classroom rules and regulations. As classroom management promotes 

effective learning in the classroom, so it is equally important for the students as well as teachers 

(Lap, Ngoc, & Thao, 2022). A teacher must have classroom management capabilities in order 

to keep pupils organized and involved in various learning activities in order to ensure the 

academic success of the students. Novice teachers feel classroom management is a challenging 

task owing to a variety of reasons, such as a lack of professional knowledge, lack of resources, 

and overcrowded classrooms (Pischetola, 2022). 

 

Classroom management is much more than just managing student behaviour and maintaining 

discipline in the classroom. It encompasses everything which a teacher does in the classroom 

to facilitate students’ learning and may include activities such as developing positive attitudes 

towards learning among students, giving instant feedback, providing clear and detailed 

instruction, encouraging students to better academic achievements as well as promoting a 

welcoming environment for all the students in the classroom to ensure effective learning 

(Bozkuş, 2021). 

 

There has always been a need for classroom management. Effective classroom management is 

equally important for all teachers, regardless of their professional experience, knowledge, 

skills, or professional qualifications. Classroom management is significantly related to 

students' academic success (Bonna, 2023). A well-managed classroom is necessary for the 

effective teaching-learning process to ensure the highest students’ academic performance. 

Effective classroom management improves students' conceptual knowledge as well as reduces 

behavioural issues of students in the classroom (Lasaiba, 2024). 
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Every teacher manages his class differently to ensure an effective teaching-learning process for 

improving students' academic performance (Trpin, 2023). Classroom management becomes 

problematic, especially for novice teachers, when they feel unable to manage students’ 

behaviour and maintain discipline in the classroom owing to a lack of professional experience, 

expertise, and skills. Novice teachers must face numerous challenges concerning behaviour 

management, especially when the students in the classroom belong to different socioeconomic 

backgrounds. However, strengthening resilience among them plays a key role in handling 

classroom management issues in the classroom (Shank, 2023).  

 

Novice public school teachers in Pakistan must face numerous classroom management 

challenges due to their lack of professional experience, overcrowded classrooms, lack of 

physical facilities, lack of support from school administration, and individual differences 

among students in the classroom (Tabasum et al., 2022). Compared to experienced and senior 

teachers, school administration typically assigns more workload to novice teachers. Moreover, 

novice teachers are given many non-academic and administrative responsibilities, which 

mostly increases their problems (Saleem et al., 2021).  

 

1.1. Rationale of the study 

 

The Federal Directorate of Education (FDE), Islamabad recruited Elementary School Teachers 

(ESTs) without any requirement of professional qualification. Moreover, these newly 

appointed Elementary School Teachers (ESTs) were allowed to join the educational institutions 

without any induction training. After joining the teaching profession, these novice Elementary 

School Teachers (ESTs) have to face many classroom management challenges. Therefore, this 

study aimed to analyse the classroom management challenges of novice Elementary School 

Teachers (ESTs). 

 

1.2. Objective of the study 

 

The objective of the study was to analyse the classroom management challenges of novice 

Elementary School Teachers (ESTs) including physical challenges, administrative challenges, 

students' behavioural challenges, individual differences challenges and teachers’ own 

attitudinal challenges.  

 

1.3. Conceptual framework 

 

Physical challenges for novice teachers include the inadequate size of classrooms, insufficient 

furniture, unavailability of scientific apparatus in science labs, poor ventilation in cl, 

classrooms and inadequate teaching aids and equipment (Perera & Hathaway, 2017). 

Administrative challenges for novice teachers include a lack of administrative support from 

principals and administrative staff, overcrowded classes, high workload and additional 

administrative duties in the school (Gilani et al., 2020). Students’ behavioural challenges for 

the novice teachers include bullying, high level of noise, asking irrelevant questions, 

disobedience, disruptive behaviour, insulting behaviour, lack of interest and aggressive 

behaviour on the part of students. Challenges of individual difference include different socio-

economic background of students, different levels of intelligence among students, different 

learning styles as well as learning speed of students, different levels of interest and motivation 

among students (Ahmad et al.,2017). Teachers’ own attitudinal challenges include offending 

criticism, nonverbal gestures, strong facial expressions, physical interventions, reluctance to 
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apologize in case of mistake and biased attitude on their side of the novice teachers (Dayan et 

al., 2018). 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. Literature review  

 

2.1. Role of teachers in the classroom 

 

The role of a teacher goes far beyond just teaching textbooks in the classroom. As far as the 

teaching and learning process is concerned, the teachers play a central role in formal education 

and informal and non-formal education. Teachers are the greatest asset of any nation on this 

planet. Effective teachers are undoubtedly regarded as the benchmark in creating an intellectual 

and talented generation (Rathod, 2023). A good teacher can make positive and constructive 

alterations in the personality of his students. He can influence the mindset and behaviour of his 

students in many aspects of life (Ampa, 2023).  

 

2.2. Novice teachers 

 

Teachers who have teaching experience of less than three years are considered novice teachers 

(Curry et al., 2016). The professional experience that a teacher should have to fall into the 

category of novice teachers may vary. For some, a teacher with professional experience of less 

than a year is a novice teacher, while others consider that teachers with teaching experience 

of less than three years are regarded as novice teachers (Ewing, 2021).  

 

The novice teachers may be viewed as strangers in the teaching field since they are unfamiliar 

with the school's culture and norms, classroom management techniques, teaching methods, 

lesson planning, individual differences among students, diverse students’ behaviour and other 

professional responsibilities. Novice teachers' initial years are a "not knowing" period, where 

1. Physical Challenges 

2. Administrative 

Challenges 

3. Students' Behavioural 

Challenges 

4. Challenges of 

Individual Differences  

5. Teachers’ own 

Attitudinal Challenge 

Challenges of Novice Teachers  

Classroom Management 

Challenges 
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new teachers discover that their idealism of teaching differs from the realities of the classroom 

(Cuozzo, 2024). 

 

Usually, novice teachers are neither emotionally nor practically prepared to fulfil the demands 

of the teaching profession. To become effective teachers, novice teachers mainly focus on 

improving classroom management to become effective teachers. They continuously learn 

classroom management skills not only from their senior colleagues but also from their personal 

experiences in the initial period of their professional careers. Norole vice teachers play a crucial 

in introducing new trends in the teaching profession (Dvir, & Schatz-Oppenheimer, 2020). 

 

Novice teachers are guided in their teacher education programs regarding the challenges they 

may face after joining the teaching profession during the initial period. However, novice 

teachers are of the view that the actual classroom situation is often quite different from the 

knowledge and skills provided to them in their teacher education programs (Shanyengana, 

2023). 

 

2.3. Gap between theoretical knowledge and practical experience   

 

There is a huge gap between theoretical knowledge and practical experience for novice teachers 

in Pakistani schools. A novice teacher's success depends on knowledge, competencies, and 

attitude. Unfortunately, the emphasis on teacher education programs in Pakistan is entirely on 

knowledge. Therefore, many novice teachers experience a gap between their expected role, 

which they have studied in the teacher education programs, and the actual setting in the 

classroom. They experience reality shocks further in the early years of their professional 

careers (Tahira et al., 2020). 

 

Research has emphasized the fact that the quality of teacher education programs is not meeting 

the demands of the current teaching profession. It is essential to understand that teaching is a 

consistently changing profession. With the change in the world order, technology, social 

evolution, culture, and social values of societies, the duties of teachers are consistently 

changing. The previously established teacher education programs cannot meet the needs of 

twenty-first-century teaching skills which a novice teacher requires. Therefore, revising teacher 

education programs urgently. 

 

2.4. Why do novice teachers leave jobs? 

 

The first year of a teacher’s career has great importance since it gives a clue whether the teacher 

will stay in the field or not. Novice teachers’ step into professional life from graduation might 

be problematic for them because there is no gentle adaptation period in teaching profession. 

Literature has documented that ongoing trend of leaving the teaching profession is 25 to 50 

percent among novice teachers who resign within the first five years of their professional career 

(Sözen, 2018).  

 

Novice teachers need support guidance to face the realities of an actual classroom. Entering a 

classroom with a lack of experience can cause negative feelings for new educators. This can 

lead to a feeling of isolation which may later result in unwanted situations like leaving the 

teaching profession in the initial period of novice teachers. When novice teachers feel 

overwhelmed by their practice, proper support and guidance from senior teachers can ease their 

work and help them survive in the teaching profession (Makoa, & Segalo, 2021). 



 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 42  
 

Research has highlighted that high achievers need experts as well as more experienced 

teachers, so novice teachers are usually allocated low-achieving students. Novice teachers are 

usually assigned difficult classes with high behaviour challenges. Thus, novice teachers feel 

incompetent, disturbed, frustrated, and depressed during the initial period of their professional 

careers. As a result, there is a greater chance of leaving the teaching profession in the early 

years of their career (Silva et al., 2021). 

 

2.5. Classroom management 

 

Ever since classrooms existed, there has been a need for classroom management. Classroom 

management involves those methods and strategies which the teachers use to maintain the 

learning environment in the classroom. Although there are various techniques used for 

classroom management, the most important strategies are those which develop a conducive 

learning environment and support students to learn and achieve their desired goals. Classroom 

management is a multifaceted process which depends upon an engaging curriculum, student 

responsibility, appropriate teaching strategies, effective instruction, and management skills to 

resolve conflicts to promote a peaceful environment in the whole class (Mustari & Muhammad, 

2023). 

 

Classroom management entails a wide range of measures and activities to create a welcoming 

learning environment, maintain the smooth running of sessions, and prevent misbehaviours and 

disturbances. It is basically a strategy used to control students' behaviours during teaching and 

learning. Refusing to obey the rules is bound to result in some sort of punishment (Dilabayan 

& Sambo, 2024). 

 

Classroom management is a method for establishing and maintaining an environment which 

promotes the teaching and learning process, including techniques for preventing and handling 

student misbehaviour. Classroom management includes the measures the teachers take to 

create an environment that will support students' academic and socio-emotional learning. 

Teachers adopt such steps that establish a positive learning environment for students in the 

classroom. Classroom management ensures the smooth delivery and presentation of lessons so 

that all pupils actively engage in the learning process (Mubarok et al., 2023). 

 

2.6. Significance of classroom management 

 

Classroom management is an indispensable part of the teaching-learning process. Successful 

classroom management results in maximum learning outcomes for the students in academics 

with less effort from the teacher. Classroom management ensures effective learning of students 

without creating disturbances for the students. Every classroom has its own rules and 

regulations and learning environment. If some students move from one class to another, they 

will experience entirely different learning environments (Habib, & Anisa, 2024). 

 

Classroom management is an integral component of effective teaching. Effective classroom 

instruction is possible only through successful classroom management. While setting the 

standards for effective teaching, it is imperative that the teacher be able to manage the class 

effectively to ensure a conducive learning environment for the students in the classroom. 

Research has shown that classroom management has a deep impact on students’ learning and 

academic achievements (Freiberg et al., 2009). 
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Classroom management strategies have a very significant role in managing students 'behaviour. 

It has been found that the teachers who organize their classes in such a way that positive 

behaviour is appreciated, the students behave well. In contrast, the teachers who used mixed or 

negative classroom management strategies or avoided appreciating the students faced students’ 

behavioural challenges 23% more than the teachers who used positive behavioural 

management strategies in the class (Ahmed, 2024). 

 

2.7. Classroom management challenges of novice teachers 

 

It is challenging for novice teachers to create a well-managed learning environment in the 

classroom. Research studies revealed that a variety of classroom management challenges faced 

by novice teachers slow down the learning process and make students unhappy for novice 

teachers. Noise and disorder in the classroom negatively affect learning in the classroom, and 

these kinds of circumstances inevitably lead to classroom management problems for novice 

teachers (Shank, 2023). 

 

The research indicates that classroom management issue is a central or significant concern of 

novice teachers. It is considered a continuous source of problems and one of the top reasons 

for new teachers leaving the profession. Novice teachers often feel an inability to manage a 

class is a sign of weakness, so they often hesitate to ask for help. They feel difficulties in 

managing a class of students having diverse socio-economic backgrounds (Samaddar et al., 

2023). 

 

The types of issues associated with classroom management change contexts and cultures. As a 

result, different classroom management issues are expected in other classrooms. Using 

different languages in school has also been identified as a challenge for most novice teachers. 

According to many research studies, maintaining discipline in the classroom and student mis 

behaviours are the most important classroom management issues for novice teachers (Mamaile 

& Omodan, 2023). 

 

Novice teachers must face so many challenges due to overcrowded classrooms, such as 

instructional, assessment, management and discipline problems. The research shows that 

students show disruptive behaviour in overcrowded classrooms and all the students in the 

overcrowded classrooms cannot participate in educational activities due to noisy as well as 

restive environments which negatively affect the teaching learning process in the classroom to 

a great extent (King-Agboto & Ugorji, 2023). 

 

The novice is usually assigned a high workload as compared to experienced teachers which 

adds to the issues of the novice teachers significantly. In the global context, the impact of high 

workload on teachers’ efficiency and student achievement is a growing concern. The quality 

of education declines when teachers face a high workload environment. When teachers have a 

high workload, they will not be able to deliver instruction effectively, resulting in lower levels 

of student engagement and academic achievement. Students may also suffer from a lack of 

personalized attention and feedback, leading to reduced motivation and academic performance 

(Creagh et al., 2023).  

 

One of the major challenges of classroom management for novice teachers is that they must 

face challenges related to the behaviour issues of students in the classroom. A teacher’s time 

is mostly spent managing the behaviour of problematic pupils while teaching. The reason is 
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that the novice teachers face this challenge more because of lack of knowledge about 

behavioural management and the high focus on maintaining strict discipline in class 

(Mahabbati et al., 2023). 

 

3. Methodology 

 

While conducting this research study, quantitative research approach was adopted to get a 

comprehensive understanding of the classroom management challenges faced by novice 

elementary school teachers (ESTs) working in educational institutions under Federal 

Directorate of Education (FDE), Islamabad.  

 

The population of this study was comprised of 661 Novice Elementary School Teachers 

(ESTs), including 249 males and 412 females, who joined the educational institutions under 

FDE, Islamabad, in 2022. Therefore, a stratified sampling technique was applied to select the 

study's sample size. The sample size was comprised of 248 Novice Elementary School 

Teachers, including 95 Males and 153 Females.  

 

A self-developed questionnaire was used to collect data from the respondents. The validity of 

the instrument was obtained through experts in the field of education. The reliability of the 

questionnaires was evaluated using Cronbach’s alpha. A Cronbach’s alpha value of 0.885 was 

obtained for the questionnaires, indicating a high level of reliability. The data were analysed 

by means and standard deviation. 

 

4. Data analysis 

 

The table 1 shows perceptions of novice teachers about physical challenges that are faced by 

novice teachers while teaching in the classroom. The data indicate that the respondents agreed 

to a great extent that it is challenging for them to manage the classroom due to unavailability 

of alternate arrangement of electricity in case of load- shedding (M=3.58 & SD. 1.26), to move 

in the classroom for supervising the students’ work due to insufficient space (M=3.46 & SD. 

1.38). Moreover, the data indicate to some extent it difficult for teachers to manage the 

classroom due to insufficient furniture (M=2.43 & SD. 1.28).  

 
Table 1: Perceptions of novice teachers about physical challenges 

Description N Min Max Mean SD 

It is challenging for me to manage the classroom due to 

unavailability of alternate arrangement of electricity in 

case of load- shedding. 

248 1.00 5.00 3.5806 1.26040 

It is problematic for me to move in the classroom for 

supervising the students’ work due to insufficient space. 
248 1.00 5.00 3.4637 1.38773 

It difficult for me to manage the classroom due to 

insufficient furniture. 
248 1.00 5.00 3.4315 1.28340 

Poor lighting arrangement in classroom creates 

problems for me. 
248 1.00 5.00 2.4758 1.25955 

Inappropriate ventilation in the classroom creates 

difficulties for me. 
248 1.00 5.00 2.4032 1.30969 

Unavailability of white boards in the classrooms creates 

challenges for me. 
248 1.00 5.00 2.2540 1.27415 

Inadequate size of the classroom creates challenges for 

me during the teaching learning process. 
248 1.00 5.00 2.1492 1.10112 
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However, the novice teachers disagreed to some extent that poor lighting arrangement in the 

classroom (M=2.47 & SD. 1.25) and inappropriate ventilation in the classroom (M=2.40 & SD. 

1.30) create difficulties for them. Similarly, it was revealed that the unavailability of white 

boards in (M=2.25 & SD. 1.27) and the inadequate size of the classroom do not create 

challenges for teachers during the teaching learning process (M=2.14 & SD. 1.10). 

 

The table 2 shows novice teachers' perceptions of the physical challenges that they face while 

teaching in the classroom. The data indicate that the respondents largely agreed that teachers 

face difficulties when school administration provides insufficient resources for the science 

laboratory (M=3.56 & SD. 1.19) and Non-teaching tasks assigned by school administration 

restrict them from preparing effective lesson plans for the classroom (M=3.54 & SD. 1.30). In 

the same way, data indicate that it is tough for teachers to implement various teaching 

techniques due to overcrowded classroom (M=3.52 & SD. 1.28) and High workload assigned 

by school administration affects teachers’ teaching performance (M=3.50 & SD. 1.28). It is 

also revealed that overcrowded classrooms create challenges for teachers to maintain discipline 

in the (M=3.41 & SD. 1.43 and problems are faced due to inadequate Audio-Visual Aids in the 

classroom (M=3.41 & SD. 1.33). It is difficult for them to give individual attention to the 

students due to overcrowding (M=3.31 & SD. 1.41).   

 

However, the results show that the novice teachers disagreed to some extent that it is difficult 

for me to assign learning tasks to the students in the classroom (M=2.42 & SD. 1.23). 

 
Table 2: Perceptions of novice teachers about administrative challenges 

Description N Min Max Mean SD 

I face difficulties when school administration provides 

insufficient resources for the science laboratory. 
248 1.00 5.00 3.5645 1.19202 

Non-teaching tasks assigned by school administration 

restricts me to prepare effective lesson plans for the 

classroom. 

248 1.00 5.00 3.5484 1.30620 

It is tough for me to implement various teaching 

techniques due to overcrowded classroom. 
248 1.00 5.00 3.5282 1.28492 

High workload assigned by school administration 

affects my teaching performance. 
248 1.00 5.00 3.5040 1.31018 

It is challenging for me to maintain discipline in the 

overcrowded classroom. 
248 1.00 5.00 3.4194 1.43183 

I face problems due to inadequate Audio-Visual Aids 

in the classroom. 
248 1.00 5.00 3.4153 1.33198 

It is difficult for me to give individual attention to the 

students due to overcrowded classroom. 
248 1.00 5.00 3.3185 1.41969 

It is difficult for me to assign learning tasks to the 

students in the classroom. 
248 1.00 5.00 2.4274 1.23494 

 

The table 3 shows novice teachers' perceptions about challenges related to students' behaviour 

that novice teachers face while teaching in the classroom. The data indicate that the respondents 

largely agreed that Students ask irrelevant questions in the classroom, which distract their 

attention from the topic (M=3.60 & SD. 1.40), and naughty students interrupt classroom 

activities, which disturbs them (M=3.52 & SD. 1.33).  

 

However, the novice teachers disagreed to some extent that Aggressive students quarrelling 

with other students (M=2.33 & SD. 1.30), deviation from classroom rules (M=2.31 & SD. 

1.28), Students unwillingness to participate in classroom activities (M=2.25 & SD. 1.29), 



 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 46  
 

insulting behaviour of students (M=2.24 & SD. 1.18), and disobeying behaviour (M=2.21 & 

SD. 1.18), are not challenging problems for them. 

 
Table 3: Perceptions of novice teachers about challenges related to behaviour of students. 

Description N Min Max Mean SD 

Students ask irrelevant questions in the classroom 

which distract my attention from the topic. 
248 1.00 5.00 3.6089 1.14011 

Naughty students interrupt classroom activities 

which disturbs me. 
248 1.00 5.00 3.5202 1.33453 

Aggressive students quarrel with other students 

which create disciplinary issues for me. 
248 1.00 5.00 2.3306 1.30227 

Students who break classroom rules create 

difficulties for me. 
248 1.00 5.00 2.3185 1.28497 

Students who are unwilling to participate in 

classroom activities create challenges for me. 
248 1.00 5.00 2.2540 1.19207 

Students who show insulting behaviour with me in 

the classroom make me upset. 
248 1.00 5.00 2.2460 1.18013 

Students who disobey me in the classroom create 

disciplinary problems for me. 
248 1.00 5.00 2.2137 1.18300 

 

The table 4 shows perceptions of novice teachers about challenges due to individual differences 

that are faced by novice teachers while teaching in the classroom. The data indicate that the 

respondents agreed to a great extent that it is challenging for them to handle students with 

diverse temperaments (M=3.89 & SD. 1.11) and to teach students having different IQ levels 

(M=3.71 & SD. 1.13). Likewise, it was also found that students with different levels of learning 

interest (M=3.69 & SD. 1.25) and different intellectual capabilities of students (M=3.54 & SD. 

1.23) create challenges for novice teachers in their teaching process.  

 
Table 4: Perceptions of novice teachers about challenges due to individual differences 

Description N Min Max Mean SD 

It is challenging for me to handle students with 

diverse temperaments. 
248 1.00 5.00 3.8911 1.11315 

It is challenging for me to teach students having 

different IQ (Intelligence Quotient) levels. 
248 1.00 5.00 3.7177 1.13865 

It is difficult for me to handle students with 

different levels of learning interest. 
248 1.00 5.00 3.6935 1.25448 

It is challenging for me to teach students with 

different intellectual capabilities. 
248 1.00 5.00 3.5484 1.23940 

It is challenging for me to deal students with 

different levels of self-efficacy. 
248 1.00 5.00 2.3710 1.31616 

It is problematic for me to deal with students 

belonging to different socio-economic 

backgrounds. 

248 1.00 5.00 2.2944 1.32786 

It is problematic for me to teach students with 

different learning styles. 
248 1.00 5.00 2.2581 1.20640 

 

However, the novice teachers disagreed to some extent that It is challenging for them to deal 

students with different levels of self-efficacy (M=2.37 & SD. 1.31), belonging to different 

socio-economic backgrounds (M=2.29 & SD. 1.32) and different learning styles (M=2.25 & 

SD. 1.20). In means, individual differences include students with varying levels of self-
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efficacy, belonging to different socio-economic backgrounds and different learning styles are 

not challenges for novice teachers.  

 

5. Findings 

 

5.1. Physical Challenges for Novice Teachers 

 

It was found that: 

a) The data indicate that the respondents agreed that it is challenging for them to manage the 

classroom due to the unavailability of alternate arrangements of electricity in case of load-

shedding (Table No. 1) 

b) Respondents agreed that it is challenging for them to move in the classroom to supervise 

the students’ work due to insufficient space (Table No. 1) 

c) Respondents agreed that it is challenging for them to manage the classroom due to 

insufficient furniture (Table No. 1) 

 

5.2. Administrative Challenges for Novice Teachers 

 

It was found that: 

a) The data indicated that the respondents largely agreed that teachers face difficulties when 

school administration provides insufficient resources for the science laboratory (Table No. 

2) 

b) The findings revealed that non-teaching tasks assigned by school administration restrict 

them to prepare effective lesson plans for the classroom (Table No. 2) 

c) In the same way, data indicated that it is tough for teachers to implement various teaching 

techniques due to overcrowded classrooms and the high workload assigned by school 

administration affects teachers’ teaching performance (Table No. 2) 

d) It is also revealed that overcrowded classrooms create challenges for teachers to maintain 

discipline and problems are faced due to inadequate Audio-Visual Aids in the school (Table 

No. 2) 

e) It is difficult for novice teachers to give individual attention to the students due to 

overcrowding (Table No. 2) 

 

5.3. Challenges related to behaviour of students for novice teachers 

 

It was found that: 

a) The data indicated that the respondents mostly agreed that students ask irrelevant questions 

in the classroom, which distract the attention of teachers and students from the topic (Table 

No. 3) 

b) It was revealed that naughty students interrupt classroom activities, which disturbs novice 

teachers in their teaching activities (Table No. 3) 

 

5.4. Challenges due to individual differences for novice teachers 

 

It was found that: 

a) The data indicated that the respondents agreed that it is challenging for them to handle 

students with diverse temperaments and to teach students having different IQ levels (Table 

No. 4) 

b) It was also found that students with different levels of learning interest and other intellectual 
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capabilities of students create challenges for novice teachers in their teaching process 

(Table No. 4) 

 

6. Discussion 

 

The findings of the study revealed that novice teachers face challenges in managing the 

classroom due to factors like electricity shortages during load-shedding, limited space 

hindering supervision, and insufficient furniture impacting organization. Previous studies also 

showed similar findings in studies. It was revealed in a survey that electricity shortages during 

load-shedding pose a significant challenge for novice teachers, disrupting teaching and learning 

activities and affecting the use of technology and audio-visual aids (Rehman et al., 2021; 

Mashiyane et al., 2024).  

 

The findings of the study showed that novice Elementary School Teachers (ESTs) faced 

challenges due to the small size of the classroom. The previous research study also highlighted 

that limited space in the school makes it difficult for novice teachers to effectively supervise 

students' work, maintain order, and facilitate group activities, leading to potential safety 

concerns and decreased instructional effectiveness (Moluayonge & Park, 2017). The current 

study also showed that novice Elementary School Teachers (ESTs) faced challenges due to 

insufficient furniture in comparison to the strength of the students in the classroom. It was 

found in a research study that insufficient furniture makes it problematic for the novice teachers 

to manage seating arrangements (Mgimba & Mwila, 2022). 

 

To continue, the results of the current study revealed that that novice Elementary School 

Teachers (ESTs) encounter challenges such as insufficient resources for science laboratories, 

non-teaching tasks affecting lesson planning, difficulty implementing teaching techniques in 

overcrowded classrooms, maintaining discipline, and providing individual attention to 

students. These findings were also made in several previous studies. It was found that 

insufficient resources for science laboratories hinder hands-on learning experiences and limit 

opportunities for students to engage in practical experiments, which are essential for 

understanding scientific concepts (Makori & Onderi, 2014). Non-teaching tasks assigned by 

school administration, such as administrative duties and paperwork, consume valuable time 

that could be spent on lesson planning and instructional preparation (Yousaf et al., 2021). 

Difficulty in implementing teaching techniques in overcrowded classrooms compromises the 

effectiveness of classroom teaching and hampers students' ability to participate in learning 

activities actively (Meier & West, 2020). 

 

The results of the current study revealed that that novice Elementary School Teachers (ESTs) 

have to face challenges to maintain discipline in the classrooms. Maintaining discipline in 

overcrowded classrooms presents a considerable challenge for novice teachers, as large class 

sizes make it harder to monitor student behaviour and address disruptions effectively (Kropac 

et al., 2023). Providing individual attention to students becomes increasingly challenging in 

such environments, as teachers bear the challenge of meeting the diverse learning needs of each 

student and provide personalized support (Mankgele, 2023). 

 

Likewise, the results of the current study revealed that students asking irrelevant questions and 

disruptive behaviour from naughty students pose significant challenges for novice teachers in 

maintaining focus during classroom activities. A showed that students asking irrelevant 

questions can disrupt the flow of instruction. Additionally, disruptive behaviour from naughty 
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students can create a negative learning environment, impacting other students' engagement and 

academic progress (Okeke et al., 2023).  

 

The results of the current study revealed that it is challenging to handle students with diverse 

temperaments and varying levels of IQ and to teach students with different levels of learning 

interest and intellectual capabilities. These factors create obstacles for novice teachers in their 

teaching process. In a study, it has been found that handling students with diverse 

temperaments and varying levels of IQ requires teachers to employ differentiated instructional 

strategies to meet the needs of each learner (Crim et al., 2008).  

 
7. Conclusion and recommendations 

 

The study's findings revealed that novice teachers face various classroom management 

challenges, such as managing individual differences among students due to diverse 

temperaments, socio-economic backgrounds, learning interests, and varied levels of IQ. 

Moreover, novice teachers are assigned various non-academic tasks like maintaining school 

records and academic responsibilities, so the high workload creates challenges for them. 

Moreover, novice teachers are unable to give individual attention to students in overcrowded 

classrooms, which creates classroom management challenges for them. The novice teachers 

also face challenges in maintaining discipline in the classroom due to insufficient furniture. 

Novice elementary school teachers also face challenges due to insufficient resources in the 

science labs for doing practical work. Furthermore, the novice elementary school teachers have 

to face challenges in the classroom due to disruptive behaviour of naughty students and 

irrelevant questions. 

 

The recommendations of the study are:  

a) The requirement of any professional degree Bed, along with academic degrees, may be 

made as a pre-requisite by the Federal Directorate of Education (FDE), Islamabad, for 

the recruitment of Elementary School teachers (ESTs). 

b) The Federal Directorate of Education (FDE), Islamabad, needs to provide at least one 

month of induction training to the newly appointed Elementary School Techers (ESTs) 

before they start formal teaching. 

c) The school heads may monitor the classes of newly appointed Elementary School 

teachers (ESTs) to identify the problems regarding classroom management. 

d) The heads of educational institutions need to provide guidance regarding classroom 

management to the newly appointed Elementary School Techers (ESTs) on regular 

bases during their first year of teaching career. 

e) The school administration may support the newly appointed Elementary School 

Techers (ESTs) regarding the behaviour issues of the students in order to ensure 

effective classroom management. 
  



 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 50  
 

 

Declaration of conflict of interest 

 

The author(s) declared no potential conflicts of interest(s) with respect to the research, authorship, 

and/or publication of this article. 

 

 

Funding 

 

The author(s) received no financial support for the research, authorship and/or publication of this 

article. 

 

 

ORCiD ID 

 

Yasir Ahmed   https://orcid.org/0009-0003-8478-0541  

 

 

Publisher’s Note  

 

IDEA PUBLISHERS (IDEA Publishers Group) stands neutral with regard to jurisdictional claims 

in the published maps and institutional affiliations. 

 

 

 

  

https://orcid.org/0009-0003-8478-0541


 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 51  
 

References 

 

Ahmad, S., Hussain Ch, A., Ayub, A., Zaheer, M., & Batool, A. (2017). Relationship of 

classroom management strategies with academic performance of students at college 

level. Bulletin of Education and Research, 39(2), 239-249. 

https://files.eric.ed.gov/fulltext/EJ1210265.pdf 

 

Ahmed, N. (2024). The role of classroom management in enhancing learners’ academic 

performance: teachers’ experiences. Studies in Learning and Teaching, 5(1), 202-

218. https://doi.org/10.46627/silet.v5i1.364 

 

Ampa, A. T. (2023). The professional role of teachers and parents in forming character and 

developing students' potential. International Journal of Education, Vocational and 

Social Science, 2(03), 478-486. https://doi.org/10.99075/ijevss.v2i03.576 

 

Bonna, K. (2023). Concept and nature of classroom management practices. International 

Journal of Multidisciplinary Studies and Innovative Research, 11(4), 1601-1615. 

https://ijmsirjournal.com/index.php/ojs/article/view/144/138 

 

Bozkus, K. (2021). A systematic review of studies on classroom management from 1980 to 

2019. International Electronic Journal of Elementary Education, 13(4). 

https://files.eric.ed.gov/fulltext/EJ1297870.pdf 

 

Creagh, S., Thompson, G., Mockler, N., Stacey, M., & Hogan, A. (2023). Workload, work 

intensification and time poverty for teachers and school leaders: a systematic research 

synthesis. Educational Review, 1-20. https://doi.org/10.1080/00131911.2023.2196607 

 

Crim, C., Hawkins, J., Ruban, L., & Johnson, S. (2008). Curricular modifications for 

elementary students with learning disabilities in high-, average-, and low-IQ 

groups. Journal of research in childhood education, 22(3), 233-245. 

https://doi.org/10.1080/02568540809594624 

 

Curry, J. R., Webb, A. W., & Latham, S. J. (2016). A content analysis of images of novice 

teacher induction: first-semester themes. Journal of Educational Research and 

Practice, 6(1), 4. 

https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article

=1182&context=jerap 

 

Dayan, U., Parveen,S & Khan,I., (2018). Transition from pre-service training to classroom: 

experiences and challenges of novice teachers in Pakistan. FWU Journal of Social 

Sciences, Winter, 2(4) 48-59. 

http://sbbwu.edu.pk/journal/Winter_2018_Vol_12_%20No_2/5.Transition_from_Pre_

Service_Training_to_Classroom.pdf 

 

Dilabayan, N., & Sambo, T. (2024). Teachers Classroom management and disciplinary 

practices towards learners’ behavior. Psychology and Education: A Multidisciplinary 

Journal, 20(4), 494-509. https://scimatic.org/storage/journals/11/pdfs/2985.pdf 

 

https://doi.org/10.99075/ijevss.v2i03.576
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=1182&context=jerap
https://scholarworks.waldenu.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=1182&context=jerap
http://sbbwu.edu.pk/journal/Winter_2018_Vol_12_%20No_2/5.Transition_from_Pre_Service_Training_to_Classroom.pdf
http://sbbwu.edu.pk/journal/Winter_2018_Vol_12_%20No_2/5.Transition_from_Pre_Service_Training_to_Classroom.pdf


 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 52  
 

Dvir, N., & Schatz-Oppenheimer, O. (2020). Novice teachers in a changing reality. European 

Journal of Teacher Education, 43(4), 639-656. 

http://education.eng.macam.ac.il/article/5178  

 

Ewing, L. A. (2021). Mentoring novice teachers. Mentoring & Tutoring: Partnership in 

Learning, 29(1), 50-69. https://doi.org/10.1080/13611267.2021.1899585 

 

Gilani, N., Waheed, S. A., & Shaheen, A. (2020). Making a debut in teaching: uncovering 

prospective teachers' first-time teaching experiences in schools. Universal Journal of 

Educational Research, 8(11), 5443-5452. 

https://www.hrpub.org/download/20201030/UJER47-19517451.pdf 

 

Habib, S., & Anisa, D. N. (2024). Analysis of the effect of classroom management on student 

learning motivation at middle school. Jurnal Kata: Bahasa, Sastra, Dan 

Pembelajarannya, 12(1), 143-149. https://doi.org/10.23960/kata.v12i1%20April.123 

 

Hardré, P. L., & Sullivan, D. W. (2008). Teacher perceptions and individual differences: How 

they influence rural teachers’ motivating strategies. Teaching and Teacher 

Education, 24(8), 2059-2075. https://psycnet.apa.org/doi/10.1016/j.tate.2008.04.007  

 

King-Agboto, F., & Ugorji, C. O. (2023). Effects of overcrowded classroom on academic 

achievement of student in public secondary schools: implication for sustainable 

development. Journal of Education in Developing Areas, 31(3), 265-275. 

https://journals.journalsplace.org/index.php/JEDA/article/view/400/322 

 

Lap, T. Q., Ngoc, T. D., & Thao, L. T. (2022). Novice teachers' professional identity 

reconstruction. International Journal of Educational Methodology, 8(3), 449-464. 

https://pdf.ijem.com/IJEM_8_3_449.pdf 

 

Lasaiba, D. (2024). Classroom management strategies in the transformation of education in the 

digital era: integration of technology and teaching methodologies. Jendendela 

Pengetahuan, 17(1), 77-95. https://doi.org/10.30598/jp17iss1pp77-95 

 

Lefebvre, J., Lefebvre, H., & Lefebvre, B. (2022). Reflection of novice teachers on their 

teaching practice. Reflective Practice, 23(4), 452-466. 

https://doi.org/10.1080/14623943.2022.2056883 

 

Mahabbati, A., Purwanta, E., & Astuti, B. (2023). School-based positive behavior support for 

students with emotional and behavioral problems: implementation and teachers’ 

experiences. International Journal of Learning, Teaching and Educational 

Research, 22(4), 326-344. https://doi.org/10.1007/s10648-021-09621 

 

Makhananesa, J. L., & Sepeng, M. S. (2022). Exploring threats to novice teachers’ 

development in selected secondary schools in South Africa. International Journal of 

Learning, Teaching and Educational Research, 21(12), 259-271. 

https://www.ijlter.org/index.php/ijlter/article/view/7309/pdf 

 

Makoa, M. M., & Segalo, L. J. (2021). Novice teachers’ experiences of challenges of their 

professional development. International Journal of Innovation, Creativity and 

http://education.eng.macam.ac.il/article/5178
https://psycnet.apa.org/doi/10.1016/j.tate.2008.04.007


 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 53  
 

Change, 15(10), 930-942. 

https://www.ijicc.net/images/Vol_15/Iss_10/151062_Segalo_2021_E1_R.pdf  

 

Makori, A. & Onderi, H. (2014). Examining the teaching and learning resources related 

challenges facing small and medium-sized public secondary schools in Kenya: a 

comparative analysis. https://files.eric.ed.gov/fulltext/EJ1216899.pdf 

 

Mamaile, D. & Omodan, B. I. (2023). Exploring challenges hindering teachers’ 

implementation of classroom management strategies in Gauteng high schools, South 

Africa. Research in Educational Policy and Management, 5(2), 245-262. 

https://doi.org/10.46303/repam.2023.22 

 

Mankgele, K. P. (2023). The consequence of overcrowded classrooms in the teaching and 

Learning of entrepreneurial subjects in secondary schools. Asian Journal of 

Management, Entrepreneurship and Social Science, 3(04), 1533-1545. 

https://ajmesc.com/index.php/ajmesc/article/view/620 

 

Mashiyane, D. M., Masuku, M. M., & Maphumulo, M. N. (2024). Powerless to learn: load-

shedding and its impact on teaching and learning in South African 

Schools. Educational Administration: Theory and Practice, 30(6), 3959-3968. 

https://kuey.net/index.php/kuey/article/view/6372/4658 

 

Meier, C. & West, J. (2020). Overcrowded classrooms–the Achilles heel of South African 

education? South African Journal of Childhood Education, 10(1), 1-10. 

https://doi.org/10.4102/sajce.v10i1.617  

 

Mgimba, A. E. & Mwila, P. M. (2022). Infrastructural challenges influencing academic 

performance in rural public secondary schools in Iringa District, Tanzania. Journal of 

Research Innovation and Implications in Education, 6(2), 17-24. 

https://jriiejournal.com/wp-content/uploads/2022/04/JRIIE-6-2-003.pdf 

 

Moluayonge, G. E. & Park, I. (2017). Effect of challenges with class size, classroom 

management and availability of instructional resources on science teachers' teaching 

practices in secondary schools. Journal of Science Education, 41(1), 135-151. 

https://doi.org/10.21796/jse.2017.41.1.135 

 

Mubarok, R., Sholeh, M., & Irayana, I. (2023). Classroom management strategy in 

implementing the Merdeka Curriculum (Independent Curriculum) in Primary 

Education Institutions. Al-Adzka: Jurnal Ilmiah Pendidikan Guru Madrasah 

Ibtidaiyah, 13(2), 189-202. https://doi.org/10.18592/aladzkapgmi.v13i2.11356 

 

Mustari, M., & Muhammad, I. (2023). Analysis of classroom management in learning quality, 

affective support and cognitive activation at junior high school. AL-ISHLAH: Journal 

Pendidikan, 15(3), 3776-3784. https://doi.org/10.35445/alishlah.v15i3.2928 

 

Okeke, C., Thomas, A., & Botha, A. (2023). The impact of learners’ disruptive behaviour on 

teachers’ well-being: a qualitative approach. International Journal of Research in 

Business and Social Science (2147-4478), 12(8), 504-511. https://orcid.org/0000-0001-

7004-2933 

https://www.ijicc.net/images/Vol_15/Iss_10/151062_Segalo_2021_E1_R.pdf
https://doi.org/10.18592/aladzkapgmi.v13i2.11356
https://doi.org/10.35445/alishlah.v15i3.2928


 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 54  
 

Perera, R. & Hathaway, T. (2017). Principals and teachers perceptions about the impact of 

school conditions on early adolescents’ motivation and engagement in learning and 

their motivating practices (in low socio-economic districts in Sri Lanka). People: 

International Journal of Social Sciences, 3(1), 288-306.  

https://doi.org/10.20319/pijss.2017.31.288306 

 

Pischetola, M. (2022). Teaching novice teachers to enhance learning in the hybrid 

university. Postdigital Science and Education, 4(1), 70-92. 

https://doi.org/10.1007/s42438-021-00257-1 

 

Rathod, D. (2023). Role of teachers and teacher educators in promoting skill-based learning: a 

comprehensive review. RET Academy for International Journals of Multidisciplinary 

Research (RAIJMR), 11(9). https://www.raijmr.com/ijrhs/wp-

content/uploads/2023/12/IJRHS_2023_vol11_issue_09_12.pdf  

 

Samaddar, R., Mukherjee, S., & Sikdar, D. P. (2023). Documentary analysis on challenges of 

classroom management. International Journal of Creative Research Thoughts, 11(3), 

c613-c622. https://doi.org/10.9734/arjass/2023/v20i1441  

 

Shank, M. K. (2023). Novice teachers’ training and support needs in evidence-based classroom 

management. Preventing School Failure: Alternative Education for Children and 

Youth, 67(4), 197-208. https://www.scribd.com/document/713637448/Novice-

teachers-training-and-support-nee 

 

Saleem, A., Muhammad, Y., & Qureshi, N. (2021). Strategies and challenges of novice public-

school teachers related to classroom management at the elementary level in 

Lahore. Pakistan Social Sciences Review, 5(4), 258-271. 

https://pssr.org.pk/issues/v5/4/strategies-and-challenges-of-novice-public-school-

teachers-related-to-classroom-management-at-the-elementary-level-in-lahore.pdf 

 

Shanyengana, W. N. (2023). Novice teachers’ and mentor teachers’ perceptions towards the 

Namibia novice teachers’ induction programme at selected primary schools in the 

Omaheke region (Doctoral dissertation, University of Namibia). 

https://repository.unam.edu.na/server/api/core/bitstreams/42de1c22-5ddf-40d5-8466-

bd3179e48dde/content 

 

Shiri, A. & Borji, Z. (2020). Examining the perceptions and experiences of novice teachers 

from the process of formal and informal identification. Journal of Management and 

Planning in Educational System, 13(1), 57-94. https://doi.org/10.29252/mpes.13.1.57 

 

Silva, R., Farias, C., & Mesquita, I. (2021). Challenges faced by preservice and novice teachers 

in implementing student-centred models: a systematic review. European Physical 

Education Review, 27(4), 798-816. https://doi.org/10.1177/1356336X219952 

 

Sözen, P. H. (2018). Challenges of novice teachers. IJAEDU-International E-Journal of 

Advances in Education, 4(12), 278-282. https://doi.org/10.18768/ijaedu.478254 

 

Sullivan, C. (2019). Mentoring program for novice teachers in Private Catholic 

School (Doctoral dissertation, State University of New York at Fredonia). 

https://link.springer.com/article/10.1007%2Fs42438-021-00257-1
https://www.raijmr.com/ijrhs/wp-content/uploads/2023/12/IJRHS_2023_vol11_issue_09_12.pdf
https://www.raijmr.com/ijrhs/wp-content/uploads/2023/12/IJRHS_2023_vol11_issue_09_12.pdf
https://doi.org/10.9734/arjass/2023/v20i1441
https://doi.org/10.29252/mpes.13.1.57


 
An analysis of classroom management challenges …      Y. Ahmed & M. Din 
__________________________________________________________________________________________ 

 

JHSMS, 2024, 5(2), (3)  Page | 55  
 

https://soar.suny.edu/bitstream/handle/20.500.12648/132/Sullivan_Candice_MastersT

hesis_Spring2019.pdf?sequence=3&isAllowed=y 

 

Tabasum, F., Khan, T. M., & Jabbar, M. N. (2022). Challenges and issues faced by elementary 

teachers during classroom management: comparison between public and private 

Schools. Competitive Education Research Journal, 3(1), 1-8. 

https://cerjournal.com/index.php/cerjournal/article/view/9 

 

Tahira, M., Hassan, A., Malik, A., & Yousuf, M. I. (2020). Teacher education in Pakistan: 

issues and problems. Online Submission.  https://doi.org/10.1007/978-981-16-9785-

2_50 

 

Trpin, A. (2023). Contemporary approaches and challenges in classroom management. Studies 

in Humanities and Social Sciences, 15, 27. 

https://centerprode.com/conferences/9IeCSHSS/coas.e-conf.09.03027t.pdf 

 

Yousaf, A., Bashir, I., Anis, F., Masood, S., & Ali, H. (2021). Perceived impact of non-

academic teaching assignments: perceptions of secondary school teachers in Pakistan. 

https://www.ijicc.net/images/Vol_15/Iss_7/15762_Yousaf_2021_E1_R.pdf  

https://doi.org/10.1007/978-981-16-9785-2_50
https://doi.org/10.1007/978-981-16-9785-2_50
https://www.ijicc.net/images/Vol_15/Iss_7/15762_Yousaf_2021_E1_R.pdf

